






efficient, practical, and cost effective than hiring a contractor]. [Provide a brief explanation 
of the importance of performing the work].  
 
Furthermore, considering the urgency and/or critical nature of the project/work, the 
current state of the system, and the commitment to develop Puerto Rico’s future 
workforce, it is crucial for LUMA’s workforce to execute the work. Moreover, as required, 
LUMA has performed or will perform a cost analysis for the projects listed above. This 
supports that self-performing the work is, in effect, more efficient, cost reasonable, and 
practical than contracting out the work.  LUMA will sign and submit a federal clauses 
certification confirming it has complied with all applicable contract provisions for non-
federal contracts under federal awards.   
 
Finally, in accordance with FEMA’s requirements, LUMA hereby certifies that the work to 
be self-performed does not fall within its daily operations and maintenance obligations 
under the Transmission and Distribution Operation and Maintenance Agreement.  
 
Considering the urgency of the system rebuild, P3 shall respond as promptly as possible 
in all cases. 
 
If you require any further information, please do not hesitate to contact me.  
 

Sincerely,  

 

[Signature] 
[Name] 
[Position] 
 
 
Cc:  

Acknowledgement and Concurrence: 
[Signature] 
[Name] 
[Position] 
 

 
tracked by project and invoiced accordingly. This includes each of the project’s project management costs, 
architectural and engineering work, and actual construction work. 



Self-Performed Work Authorization Criteria 

 

FEMA Public Assistance obligated and eligible replacement and repair projects: Prior Notification 

required***: 

- Pole/conductor replacements1 

- Structure replacements 

- Hardware/Insulator replacements 

- Streetlights2 

- Substation/feeder/line minor repairs 

- Communication Network/Grid automation  

- Equipment Replacements  

- Civil work to support projects3 

- Low-voltage work 

-  

***Note: No prior authorization is required as this work aligns with normal Utility Force 

Account/Self-performed scopes of work to be performed by LUMA internal Force Account 

Labor.  

***Only the preceding type of work shall be considered previously authorized by P3A. 

However, LUMA is required to notify P3A of the projects where it expects to use self-

performed work to support the federally funded reconstruction efforts, prior to the 

performance of said work. Any project expected to be mostly performed by LUMA’s 

workforce and not included in this list shall require authorization by the P3A.  

FEMA Public Assistance obligated and eligible complex construction projects: Authorization 

required: 

- Feeder rebuilds/new installations 

- Line rebuilds/new installations 

- Substation/TC major rebuilds 

- Substation/TC relocations 

- Substation/TC new installations 

 
1 Pole/Conductor, Structure, Hardware/Insulator replacement projects align with current obligated Scopes of Work 
(“SOWs”), and targeted replacements identified as a priority to maintain system stability and reliability in support of 
larger and more complex full line and feeder rebuilds with much longer project formulation and construction 
timelines. 
2 Streetlighting refers to an island-wide program which will be mostly contracted out. LUMA self-performed work 
would include a portion of streetlight replacements in support of the overall program as well as addressing any areas 
identified as a priority to maintain public safety, health, and security. 
3 Civil work refers to site work, such as access road clearing and establishment, excavation, foundation work, and 
other similar actions to support the projects on the T&D system. 



- Communication network rebuilds/upgrades 

 

• General Assumptions: 

 

- Each quarter, as part of the 90 Day Plan submission, LUMA will identify and track any 
federally funded projects where it expects to self-perform work to support the 
reconstruction, and LUMA will submit the same to P3A prior to the performance or 
execution of the work, regardless of the type of work, and regardless of whether the 
work requires P3A’s authorization. 

- P3A maintains the right to request any additional information from LUMA regarding 
any of the work that will be, or has been, self-performed by LUMA, regardless of 
whether it requires prior P3A authorization.  

- When reporting completed work to FEMA and relevant stakeholders utilizing existing 
processes established as part of the request for reimbursement, LUMA will specify 
where it used its force account labor. 

- The work to be self-performed shall not fall within LUMA’s daily operations and 
maintenance obligations under the Transmission and Distribution Operation and 
Maintenance Agreement. 

- For the avoidance of doubt, in the performance of self-performed work, LUMA may 
use its internal Force Account Labor which may include a blend of LUMA seconded 
employees. However, LUMA shall provide to the P3A an estimate of the total internal 
Force Account Labor vs LUMA seconded workforce. 

- LUMA will be available to provide more detail regarding the scope of work for large 
complex projects, post-obligation, as the design and work plan is developed. 

- Regardless of the type of work, when LUMA self-performs any federally funded work, 
it must ensure compliance with 2 C.F.R. Part 200, Subpart E (cost principles) and 
perform a cost analysis of the self-performed work.  
 

 
 
 


