PRIVILEDGED AND CONFIDENTIAL Transmittal # LUMA-P3A-T-01256

July 19, 2024

To: Public Private Partnerships Authority (“P3A”)
Attention: Rubén Lugo,

Contract Compliance and Control Manager

PO BOX 42001

San Juan, Puerto Rico 00940-2001

RE: LUMA's response to P3A Request for Information (0041) Regarding FEMA Funding Obligation
in Connection with the Clearing Vegetation Plan

On July 10, 2024, P3A sent a letter to LUMA titled “Request for Information Regarding FEMA Funding
Obligation in Connection with the Clearing Vegetation Plan”, in which P3A requested LUMA to submit its
comments on the July 8, 2024 (“Article of July 8”) news article published by elVocero.com and to provide
a copy of the Performance Work Statements (“PWs) relating to the vegetation management plan.

l. El Vocero Article from July 8, 2024

With regards to the El Vocero Article of July 8, LUMA acknowledges its existence and denies every
implicit or explicit allegation towards LUMA’s performance related to submitting vegetation management
plans for FEMA’s approval. Nonetheless, LUMA is highly invested in expediting FEMA’s approval of the
vegetation management plan in order to improve the grid’s reliability and resilience.

Il. Vegetation Clearing Initiative

The vegetation clearance program is one of LUMA’s top priorities in its effort to transform the grid. Since
commencement, LUMA has worked diligently with COR3, FEMA and the P3A to identify opportunities and
leverage available funds. Development of the vegetation clearing program was particularly challenging
given it represents the first time FEMA agreed and approved to fund such efforts. To facilitate FEMA and
CORS3 reviews, LUMA proceeded to split the vegetation clearing program into 6 groups, in line with
LUMA'’s 6 operational regions, for a total of 36 projects.

The table below shows a list of areas by project and municipalities that LUMA plans to address.

Municipalities G roup Total Miles/Acres  Start Dete

FAASt[Region 1San Juan Distribution - Non-Sensitive (Vegetsation) A 688.74 6/19/2024 | 2/12/2025

San Jusn, Trupllo Akto, Carolina, Lotzs, Canovanas, Rio Grande, raAst[Region L5anJuan Transm ission 38kV - NorrSensitive (Vegetation)] -] 21005 1y/5/2025| a/7/20206
Sa=nJuan Lwquilio, Fajardc, Catba FAASt[Region 1San Juan Transm msion S8kV/Distrisution EHP sensitive are as] (Vegetation) (= 1472.61 6/1/2026 | 5/11/2028
FAASt [Region 1 SanJuan T is=zion - 115kV] ( gl =] 153.47 11/30/2026| 2/26( 2027

Region 1 SanJuan St on/Tel m E 33.85 1/4/2027 | 2/15/2027

FAASE [Re gion 4 Caguas Distribution - Non-Sensitive (Vegetation) A 929.15 9/2/2024 | 7/1/2026
Roricos: Sos Loransol Y5 uco T Pladras Homeras: et FA{\S([Reelon 4 Caguas Transmission 38kV - Non-Sensitive (vegetation)] . B 98 48 11/3/2025 | 4/14/ 2026
p = FAASt [Region 4 CaguasTransmizsion 38kV/Distribution EHP s=nsitive areas] (Ve ge tation) c 2075.51 6/1/2026 | 9/12/ 2028

D || LA e o I S S C e R e e 0, FAASE [Region & Caguas Transm msion - 115kV] (Ve getation) o 133.97 11/50/2026| 37872007

N aranjito, Barranquitas, Orocovis, Corazal =

Region 4 Caguas Substation/Te lecom E 3503 1/4/2027 | 2/4/2027
Region 4 230 kv F 75.39 6/7/2027 | 10/7/2027

FAASt [Region 3 Bay amon Distribution - Non-Senstive (Vegetation) A 957.80 9/2/2024 | 6/8/2026
FAASt[Region 5 Baysmon 38kV - Non-Sensitive (Vegetstion)] B S2.65 11/3/202S | 1/13/2026

Bayamon | Dorade, Toa Baja, Corazal, Catano, Y FAASE [Region 3 Bayamon Transmission SskV/DlS" but ion EHP sensitive areas] (Vegetation) C 475.08 6/1/2026 | 7/21/ 2027
FAASE [Region 3 T - 115kV] | Ve g ) o B3 44 11/30/2026| 1/18/2027

Region 3 Baysmon Subststion/Te lecom E 24.65 1/4/2027 | 2/17/2027
Region 3 230kV F 48.98 6/7/2027 |10/22/2027]
FAAS [Region S Mayaguez Distribution - Non-Sensitive (Vegetation| A 619.40 9/2/2004 | 4/15/ 2026
Lajes, Cabo Rojo, S an German, S abana Grande, Horm igue ros, FAASE [Region 5 Mayazuez Trarsmission 38kV - Non-Sensitive (Ve getation)] B 14 35 11/3/ 2025 11/17/2005

Mayaguez|  Mayaguez, Maricao, Las Marias, Lare 5, Anazco, §an Sebastian, FAASE [Region 5 M 38kV/ ion EHP sensitive areas] | Ve getotion) v 222058 6/1/2026 | 107572028
Rincon, Agusds, Mocs, Agusdills FAASt[Region SMayaguezTr ission - 115kv] ( ) o 106.12 11/30/2026| 2/18/2027

Region 5 Mayaauez Subststion/Te lecom E 4239 1/4/2007 | 2/5/2027

FAASt [Region 2 Arecibo Distribution - Non-Sensitive (Vegetation) A 593.77 9/2/2024 | 12/9/ 2025

Adjuntas, Utuado, Jayuya, Cisles, Morovis, Florida, Manati, aase [;::f[::i":; Bl ey Rl . "":r::]"""’L ; : )2‘; 1;,’;"22": 52/,135//2::8

Arecibo | Barceloneta, Arecibo, Hatillo, Camuy, Que bradillas, Isabela, Vega FAASE[Region 2 AreciboTr 1ssion - 115kV] ) = =y 11/30/2026| 271572027,
BARMEE SIS Ragion 2 Arecibo Substation/Tole com E 2500 1/4/2007 | 1/29/2027
Region 2 230V F 14126 6/7/2027 |11/30/2027

FAASt[Region 6Ponce Distribution - Non-Se naitive (Vegetatlor\) a 663.07 9/2/2024 | 3/20/2026

FAASt [Region GPonce T 38kV - Nor ) ] 2500 13/3/202s | 12/2/2025

Maunzbo, Patilies, Arroyo, Guayama, Salinas, Santa isabel, = FAASE [Region 6 Ponce Transm s ion S8kV/ Distribution EHP se nsmve areas] (Vegetstion) c 1835.44 6/1/2026 | 5/5/2028

Ponce e Dl L P Pe e e B s T Vi G e o FAASt [Region € Ponce T - 13skv] (V. o 146.97 11/30/2026( 1/28/2027
' & 4 g Region 6Fonce Substation/Telecom E a3 as 1/4/2027 | 2/15/2027

Region 6 230k F 113.32 &/7/2027 | 13/8/2027
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The scope covers the San Juan, Arecibo, Bayamon, Caguas, Mayaguez, and Ponce regions across all
Substation, Transmission, Distribution and Telecom facilities. Execution will be prioritized by region and
asset classification. The alignment of assets into each of the groups was derived from feedback and
discussions sustained with FEMA during a 5-month period.

Other than the San Juan Group A, the remaining Group A and Group B regions have been divided into
High-Density Urban Area & Low-Density Urban Area subcategories. These were divided via an
agreement between LUMA and FEMA to enable FEMA to expedite environmental reviews. The High-
Density Urban Area is defined by an area having lower amounts of vegetation which is measured by the
level of reflection of infrared light. Lower levels of reflection from vegetation are due to the lower level of
vegetation density. The Low-Density Urban Area is defined by an area having more vegetation density
which is determined by a higher level of reflection of infrared light.

Projects Obligation with FEMA are expected to support this execution strategy. In general, for the
Distribution projects (Group As and parts of Group C) the FEMA Obligation will take 3 to 6 months from
the LUMA submittal date. The Transmission projects (Groups B, C, D, and F) can take up to 18 months or
more depending on the level of environmental concerns during review. LUMA is currently developing a
submission schedule for the remaining Groups (additional Group B (Low Density), Group C Regions, and
remaining Transmission and Substation/Telecom project. Those dates are currently being determined
based on the internal LUMA actions needed to complete the revised mapping.

On March 24, 2023, LUMA and CORS3 received a letter from FEMA stating that the vegetation clearance
program proposed by LUMA would be eligible for FEMA hazard mitigation funding. On April 24, 2023,
LUMA submitted to the Puerto Rico Energy Bureau (“PREB”) a proposed initial scope of work (“ISOW?”),
with additional details pertaining to the proposed $1.2 billion vegetation clearing program. Receipt of
PREB’s approval is a prerequisite to submitting the program to FEMA and COR3.

On May 5, 2023, the PREB issued an order approving the proposed vegetation clearing program. On May
10, 2023, LUMA submitted an ISOW to FEMA and COR3. On June 29, 2023, LUMA submitted the first
six of what are now 36 separate detailed scopes of work (“DSOWSs”), providing more details on portions of
the overall program, streamlining FEMA and COR3’s review and analysis and eventual obligation of funds
to allow the execution of the work.

On June 5, 2024, FEMA obligated the first project. LUMA continues to work with COR3 and FEMA on the
remaining 35 projects, leveraging the lessons learned from the obligation of the first project. LUMA
expects that other projects, particularly other “Group A” projects, will be obligated in the near term.

LUMA'’s ability to achieve completion of vegetation clearing activities within three years is conditioned on
availability of resources and timely receipt of required permits and funding obligations. Completed
schedules on obligated projects may also be impacted by weather or natural phenomena as well as other
unforeseen circumstances outside of LUMA'’s control, including compliance with environmental and
historical preservation requirements.

lll. Performance Work Statements (“PWs) relating to the vegetation management plan

As mentioned earlier, there are 36 projects that have been defined for Vegetation Management. The first
one has been recently obligated under PW 11696 for the San Juan Region. The remaining 35 are at
various stages of the obligation process and LUMA is working diligently to move these forward. Group A
has been prioritized and are awaiting the next obligations.
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LUMA remains dedicated to rebuilding Puerto Rico’s T&D System. Providing our customers with the
quality of electric service they deserve and expect is LUMA’s utmost priority. Through the vegetation
clearance program, LUMA estimates an overall reduction in outages between 35% to 45% after the
completion of the full vegetation clearance. This represents a reduction of over 450 million minutes of
customer interruptions annually and a reduction in outage frequency of over 2 million customer
interruptions each year. Continuous vegetation clearing will provide instant incremental improvement to
the system reliability.

Please contact us should you have any questions.

Sincerely,

Francisco Hrego Carlello

Francisco Prego Cariello (Jul 1‘9’,2024 16:24 EDT)

Francisco Prego
Vice President, OMA Contract Management

C: Juan Saca, Chief Executive Officer, LUMA; juan.saca@lumamc.com
Mario Hurtado, Chief Regulatory Officer, LUMA; Mario.hurtado@I|umapr.com
Angel Rotger, Chief Legal Officer, LUMA; angel rotger@lumapr.com
Alejandro J. Figueroa Ramirez , Vice President, Regulatory, LUMA; alejandro figueroara@lumapr.com
Fermin E. Fontanés Gomez, Executive Director, P3A; fermin fontanez@p3.pr.aov
Gerardo Loran, Director of Project Monitoring, P3A; Gerardo_loran@p3_.pr.gov
Sheila Torres Sterling, Chief Legal Counsel, P3A; Sheila. Torres@p3.pr.qov




